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Introduction, Site History and 
Planning Status 
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Introduction to the Partnership
In 2019, Oxford Properties and Pappas Enterprises formed a new 
partnership to own and operate the 42-acre site
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Site: 
Approximately 42 acres 
          Massport Ground Lease:  38.23 ac
          Fee Ownership: 3.43 ac

Today:
• ~785,000 SF of building area 
• 9 buildings
• Use mix: 20% life science, 15% office, 

and 65% industrial
• 12 tenants, short term to 10+ year 

term

The Reserved Channel Site Today
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2019

Planning for the Future 

STANTECARUPSOM

5

VHB GZA JACOBSH&A

GEHL

THM



Public Process

Since 2021, the Partnership has held 50+ 
meetings, workshops, events & activations 

• Agency/Staff: 20+ Meetings

• Focus Groups: 5 Group Meetings

• Stakeholder Workshops: 6 Meetings

• Activation/Community Engagement: 14+ Events

• Additional Outreach: 4 Meetings

Community Outreach Overview
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Informal Engagements and Activations



7

Resiliency and
Open Space

01
A global leader in 
resilience

02
A waterfront 
for all

03
From an 
edge to a 
center



1| Develop an accessible and inviting resilient waterfront 
landscape

2| Reduce impervious surface on the site, adding areas 
for on site stormwater storage and infiltration

3| Manage stormwater (10-year, 24-hr storm) on site 
through a combination of engineered and landscape 
solutions

4| Expand and enhance urban tree canopy, cooling the 
site and mitigating the urban heat island effect

5| Protect the site from coastal flooding, now and in the 
future. Develop a long term resilient shoreline that 
compliments the city’s vision for regional protection
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Resilience Goals



Resilience Policy and Planning in Boston
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City’s Plan for Coastal Flooding and SLR
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Mitigating Coastal Flooding

Source: Climate Ready South Boston, 2020
11



12

Managing Stormwater
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Mitigating Extreme Heat
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The stage for 
performative open 
space
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The site today
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The site today
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We want to make a 
more 
reachable waterfront...

...that is worth 

reaching every day.
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“Suggest we have 
a very wide area 
for people to not 
only run, but also 
to rollerblade and 
skate.”

I’d like to see a 
“more curated 
space.”

“Farmers market is 
high on my 
colleagues’ list of 
needs.” 

“It’s nice to have a 
fully open canvas 
— unprogrammed 
space.”
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Landscape and Open Space 
Programs



Landscape and Open Space 
Character

E First St

EDIC Pier

Reserved 
Channel 
Basin

Marine Industrial Park

Harborwalk

776 Summer St

Waterfront 
Park

Convention 
Center

Lawn on D
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The Basin 

Loop
An immersive, lush, and replenishing 
nature walk in the city. A place to 
recharge devoted to ecological 
restoration and resilience.

Some elements might include:
● Learning lab & tours

● Community gardens

● Bird watching club

● Lush greenery

● Overlooks
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The Basin Loop

Basin Loop

Marine Industrial Park

776 Summer St

Harborwalk

27



Activated Waterfront
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A boardwalk lined with shops and 
stalls, where established favorites and 
local upstarts create a lively and 
sociable waterfront.

Some elements might include:
● Communal boardwalk

● Small retailers and restaurants

● Patios

● Play features

● Weekend markets

● Local art

● Marina

IMAG

E

Waterfront 
Promenade

Chicago Riverwalk
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The Waterfront Promenade

Community Connector

The Cove

The Boardwalk

Harbor Connector
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The Waterfront Promenade

+22.3'
+20.5' +22.1'

+15.5'

All elevations are in BCB, substract 6.46' for NAVD88
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Waterfront Promenade
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Gathering 
Park
The neighborhood backyard – a 
flexible and open green space that 
invites people to make it their own, 
complemented by a rich calendar of 
local events.

Some elements might include:
● Multi-purpose lawn

● Market pavilions

● Flexible seating

● Sociable seating

● Shaded areas

● Local food kiosks

● Recurring events

● Community center

Tanner Springs Park, Portland
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The Grove

Gathering 

Lawn
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Gathering Park



Gathering Park - Summer
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Gathering Park - Winter
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Framework Planning & 
Urban Design 

04
A welcoming 
place

05
A showcase for the 
best of South 
Boston

06
Springboard for 
success

07
A partner in it 
together



Invest in open space
An exceptional waterfront 
loop + a network of parks 
and plazas

Tanner Spring Park, Portland

Hunters Point Park, New York
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Complete the grid 
Extend existing South 
Boston streets into 
the new district

Victoria Gardens, Rancho Cucamonga

Parc Passeig De Sant Joan, Parcelona
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Prioritize permeability 
Further breakdown the 
development with a 
latticework of alleys

City Thread, Chattanooga
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Inviting gateways 
Strategic insertions of 
courtyards, pocket parks, 
and mini plazas…

Industry City, New York

South Lake Union, 

Seattle
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Open space, mobility, 
permeability, gateways…
…where to begin



Connect to Existing South Boston 
Neighborhood, Complete W First 
Street Corridor

Enhance Reserved Channel 
Waterfront Connection

Leverage 645 Summer St to 
Create a Life Science Cluster





Revitalized Waterfront 
Open Space

Improved Pedestrian 
Environment

New Open Spaces 
and Public Ways

Hundreds of 
New Residences

Neighborhood and Site 
Resiliency

Increased Employment

Active Ground Floor Uses & 
Neighborhood Amenities
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Phase 1 Project Uses
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A1 A2

A3

B1 B2

B3

C1

C2

Waterfront Connection

~ 200 new 
residences

3 Commercial 
Buildings

~50,000 SF retail & 
amenities

Civic Pavilion

1, 5, 6 & 11 stories
2 Commercial 
Buildings

~40,000 SF retail & 
amenities

4 & 10 stories 

Commercial/Life Science + Health 
and Wellness 

BLOCK A BLOCK B BLOCK C TOTAL %

LAB/COMMERCIAL SF 343,500 538,000 567,000 1,448,500 83%

RESI SF 91,000 109,500 - 200,500 12%

RESI UNITS ~95 Units ~110 Units - ~205 Units -

RETAIL/AMENITY SF 18,500 30,500 41,000 90,000 5%

TOTAL SF 453,000 678,000 608,000 1,739,000 100%

Focus on West 1st St



Long Term Framework
42 acres

A1 A2

A3

B1 B2

B3

C1

C2
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EXISTING STREET ROW + ADDITIONAL NEW SIDEWALK LANDSCAPE SETBACK

+24.3'
+23.3'

+21'

+16'

Property boundary

+15.8'

All elevations are in BCB, substract 6.46' for NAVD88
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Resilient Foundation Oriented to Public Benefit
Potential Edge Condition (West First Street) | Split Grade Mitigation



Benefits Could Be…
Playground / 
Neighborhood Park

Illustration of First Street Open Space
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Benefits Could Be…
An Enhanced 
Public Realm 

Illustration of West First Street Frontage



Benefits Could Be…
Playground / 
Neighborhood Park

Illustration of First Street Open Space
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Benefits Could Be…
New pedestrian 
connections
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Illustration of Pedestrian Connection



Benefits Could Be…
Local amenities 
and retail
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Illustration of New Commercial Street Corridor in Full Build Out



Benefits Could Be…
Market / Grocer
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Illustration of Landscape Corridor & Potential Grocery Story



Benefits Could Be…
Community center 
/ rec center
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Reference Photo: Chicago Library – Little Italy Branch



Benefits Could Be…
Senior housing
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Illustration of Reserved Channel and Block ‘C’
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Illustration of West First Street and E Street

Benefits Could Be…
Diversity in 
architectural language 
and design excellence



Benefits Could Be…
Waterfront 
revitalization
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Illustration of Reserved Channel and Block ‘C’
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                                         Sign up at our Project Website 
• rcdboston.com

Thank you & Q&A

http://www.rcdboston.com/
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